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 American Athletic Institute Leadership Evaluation 

(Adapted from Janssen 2005)
Using a scale from one to five, rank yourself as a team leader on the following 28 questions.

1 = Strongly Disagree    2 = Disagree    3 = Undecided   4 = Agree   5 = Strongly Agree

□  1.  I am one of the hardest workers on the team

□  2.  I care deeply about the team’s success

□   3.  I am a competitive person who strives to win

□   4.  I have confidence in myself as a person and my ability to be a leader

□   5.  I perform in pressure situations

□   6.  I bounce back quickly following mistakes and losses

□   7.  I stay calm and composed in pressure situations

□   8.  I stay focused when faced with distractions, obstacles, and adversity

□   9.  I keep my anger and frustration under control

□ 10.  I consistently do the right thing on and off the court/field

□ 11.  I am honest and trustworthy

□ 12.  I treat teammates, coaches, and others with respect

         ALL ABOUT ME - Total Score  

 

□ 13. I reach out to teammates when they need help

□ 14. I take the time to listen to teammates

□ 15. I regularly encourage my teammates to do their best

□ 16. I regularly compliment my teammates when they succeed

□ 17. I communicate optimism and hope when the team is struggling

□ 18. I know what to say to teammates when they are struggling

□ 19. I have developed an effective relationship with each teammate

□ 20. I am team player who seeks to unify the team


□ 21. I hold teammates accountable for following team rules and standards

□ 22. I constructively confront teammates when necessary

□ 23. I am willing to address and minimize conflicts between teammates

□ 24. I am firm, fair, and direct when dealing with conflicts and problems


□ 25. I am committed to insure that our team is drug free at all times

□ 26. I will confront any team member who uses drugs

□ 27. I will discuss chemical health issues with my teammates

□ 28. I am willing to bring drug use issues to the coaches’ attention

      TOTAL LEADERSHIP SCORE


Team Leadership Self Evaluation Scoring Directions 

 The Team Leadership Self Evaluation is divided into two parts. The top 12 questions help you rate yourself as a Leader. Then the first 12 questions are combined with the final 16 questions to help you rate yourself as a Leader of your Teammates.

“Me as a LEADER” This Self Evaluation measures critical areas you need have to be an effective Leader. To compute your personal Leader score, add your ratings for the first 12 questions. 

12 - 44 = Not a Leader 
45 - 52 = Solid Leader 
53 - 60 = Spectacular Leader 

The total for the “Me as a Leader” section should at least be 45 if not higher. Anything 44 and below you are not successfully leading enough to earn the respect of your teammates. The closer the score is to 60, the more you are capable of leading.

TEAM Leader The total score for all 28 questions will give you your captain’s rating as an Assertive Leader

  34 -   99 = Not a Assertive Leader
 100 - 121 = Solid Assertive Leader
122 - 140 = Spectacular Assertive Leader
Your TEAM leader total as an Assertive Leader should at least be 90 if not higher. Anything 89 and below and your leadership is not adequate for leading others. The closer your score is to 140, the more you are doing what is necessary to be an effective and assertive leader. 

Do you have what it takes to lead your team? Take this personal leadership evaluation and judge yourself. This is a great way for you to realize where you are as a potential leader. It is more important for you to see yourself as a leader than for a coach to judge you.  Think mostly about yourself and how you relate to your teammates.





How I see MYSELF as a LEADER











How I see my TEAMMATES as a LEADER





ACCOUNTABILITY FOR ME and TEAM





Chemical Health Issues








